
National HCP Coalition Annual Meeting

October 15-17, 2025

Summary Agenda

Time Location: Confluence Center - Auditorium Location: Lemon Building, Room 151 West

8:45 AM Convene, Welcome, Keynote

9:50 AM Break

10:20 AM NHCPC Year in Review

11:30 AM Lunch

1:00 PM Session 1 Pollinators in Peril

Session 2: Integrating Endangered Species Act and Clean 

Water Act Compliance: Streamlined Conservation and 

Regulatory Efficiency

2:05 PM Session 3: Time to Power Up: Energy Sector HCPs

Session 4: Voluntary Conservation Agreements: Conservation 

Benefit Agreements, CCAAs, and SHAs

2:50 PM Break

3:20 PM

Session 5: Panel Discussion: Just Like Splash Mountain: 

Developing and Implementing Aquatic HCPs

4:20 PM We are Essential: Updates from USFWS Headquarters

5:15 PM How to Engage: NHCPC Legislative Update and Strategy

5:30 PM Dinner

7:00 PM HCP Improvement Committee Meeting

7:30 PM Government Relations Committee Meeting

8:45 AM Business Session

10:00 AM Break 

10:30 AM

Session 6: A Collaborative Workshop - Communicating 

Success and Compliance in Long-Term HCPs—Annual 

Reporting as a Strategic Tool

Session 7: A Collaborative Workshop - Improving 

Conservation Outcomes: Developing Input for USFWS on the 

Section 6 Funding Opportunity Documents

11:45 AM Lunch

1:00 PM Session 8: Wildlife Corridors and Connectivity

Session 9: Out of Sight, Not Out of Danger: Managing Listed 

Species in Cryptic Habitats

2:00 PM

Session 10: From the Ashes: Understanding Wildfire and Its 

Impact on Ecosystems

3:00 PM Break

3:40 PM Session 11: Highlighted HCPs

4:20 PM Logistics

5:30 PM Dinner

8:00 AM Hike Options

9:30 AM

Session 12: Protecting the Nest: Habitat Planning for 

Protected Birds

10:15 AM Break

10:45 AM

Session 13: Landscape-Scale Lessons Learned Through HCP 

Implementation

11:45 AM Closing Remarks

12:00 PM Room Check out and Lunch

Day 1: Wednesday, October 15, 2025

Day 2: Thursday, October 16, 2025

Day 3: Friday, October 17, 2025
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