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National HCP Coalition Annual Meeting 

Shepardstown, West Virgina 
November 7-9, 2023 

National Conservation Training Center 698 Conservation Way, Shepherdstown, WV 25443 

  

 

  

Time Topic 
Day 1: Tuesday, November 7, 2023 

8:45 AM Welcome 
9:05 AM Welcome from USFWS 
9:15 AM Keynote: Jamie Clark, President, and CEO of Defenders of Wildlife 

10:00 AM Break 1  
10:30 AM National HCP Coalition Year in Review 
11:10 AM Highlighted HCPs - Focus on Forestry 
12:00 PM Lunch 

1:30 PM USFWS Updates 
2:05 PM How HCPs Advance Infrastructure Bill Priorities 
3:00 PM Break 2 
3:30 PM HCP investments Costs and Conservation  
4:30 PM Policy Perspectives 
5:10 PM NHCPC Committee Meetings 
5:20 PM USFWS Adjourn/ Day 2 Housekeeping 
5:25 PM Government Relations 
5:55 PM End of Day 

      6:00 PM Dinner 
7:30 PM Committee Meetings and Fireside Chats 

Day 2: Wednesday, November 8, 2023 
8:45 AM Business Session 

10:00 AM Break 1 
10:30 AM Celebrating 40 Years of HCPs 
12:00 PM Lunch 

1:30 PM Drought, Thunder, and Mice, Oh my! HCPs and Climate Change 
2:30 PM Annual Report Show and Tell 
3:00 PM Break 2 
3:30 PM Highlighted HCPs - Powering up 
4:15 PM Monitoring and Adaptive Management of Preserves and Species 
5:00 PM Highlighted HCP - A look at Southern California - Different HCP Approaches 
5:30 PM Dinner 
5:45 PM Committee Meeting Announcements 
6:00 PM End of Day 
6:00 PM Dinner 
7:00 PM NHCPC Board Meeting and Fireside Chats 

Day 3: Thursday, November 9, 2023 
8:45 AM Highlighted HCPs - Water Management 
9:30 AM Amendments and Renewals - Moderated Q&A 

10:00 AM Break 
10:30 AM New Techniques for Outreach: Continuing engagement throughout the permit term 
11:30 AM Closing Remarks 
11:45 AM End of Day 
12:00 PM Lunch 


